Control
Tower

SADA

This suite is ideal
for organisations
with:

- Embedded or Decentralised
SAP Extended Warehouse
Management (EWM)
deployments.

- A need to stabilise and

Fuzion

The Challenge:
Navigating the
Post-Deployment
Reality of SAP EWM

You have successfully
implemented SAP Extended
Warehouse Management
(EWM), unlocking the potential
for significant improvements in
your warehouse operations.
However, our experience across
numerous industries has shown
that the transition to
"Business-As-Usual" can be
challenging.

Clients often encounter:

» Business Process
Interruptions: Initial
stabilisation can be difficult,
leading to disruptions in
day-to-day operations.
Diminishing Initial Value:
The anticipated benefits of
your SAP EWM investment
may not be fully realised or
sustained.

Process Inefficiencies:
Identifying and resolving
bottlenecks in the new system
can be time-consuming and
complex.

User Frustration:
Operational teams may

The HybridFuzion by experienced operators fluent in both
. R operational and system processes, the
SOlUtIOﬂ. Control Tower identifies potential business IT Support
Your Dedicated SAP EWM process disruptions before they impact PP
Control Tower your service levels.
HybridFuzion understands these Strategic Positioning
challenges. That is why we have developed
the SAP EWM Control Tower - a unique Positioned strategically between your IT
value-added solution designed to ensure Support and Operations, the Control Tower
your SAP EWM implementation delivers serves as an operational and system
predictable, stable, and continuously superuser, proactively identifying and
improving warehouse operations. addressing complex SAP EWM challenges.
This ensures your operations consistently Warehouse
Operations

Our Control Tower acts as a remote "eye in
the sky," proactively monitoring your
real-time SAP EWM environment. Manned

meet and exceed service level
expectations by resolving issues before
they escalate.

The HybridFuzion Value Suite for SAP EWM:
A Holistic Approach to Operational Excellence

SAP EWM Control Tower

A remotely operated hub providing continuous
monitoring, proactive issue identification, and
rapid resolution of business process challenges

within your SAP EWM environment.

Deliverables:

Continuous Process Monitors
Continuous Improvement Report
Operator’s Dashboard

Maturity Assessment

A thorough 7-module evaluation, providing a
qualitative and quantitative understanding of your
current system and operational maturity levels. This

assessment identifies key areas for improvement
and benchmarks your performance.

Training &

Development

Deliverables:
Management Report

Strategy

optimise their struggle with new processes
Business-As-Usual SAP EWM and system functionalities,
operations. impacting productivity.
Underutilised Capabilities:

O The full potential of your SAP

O O EWM solution may not be

O leveraged, hindering optimal
IR ? performance.
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A targeted program focused on upskilling your operational personnel.
This program is aligned with your specific business processes and ensures your team
has the knowledge and skills to maximise the benefits of SAP EWM.

Deliverables:
Onsite Training
Skills Overview Report
New Hire Onboarding



Calibrate

The HybridFuzion Methodology:
Your Route to Sustainable Value

Initial Maturity Stakeholder SAP Access &
Evaluation Analysis Authorisation
(Get to know your business)
Month 1 >

Control Tower Test Tower & Rhythms &
Launch Communication Routines
Channels

Month 2

O o

Maturity Onsite
Assessment Training

Tailored Training
Development

Month3 > Month 10

>~ + Control Tower Operations: Monitor - Dashboard - Continuous Improvement

What Value Will You Gain?

« Proactive Operational Excellence: Benefit from consistent, real-time monitoring
across your inbound, internal, and outbound material flows, minimising disruptions and
ensuring smooth warehouse operations.

« Uninterrupted Operations & Expert Support: Receive continuous, real-time support
for operator inquiries, swift resolution of QRFC issues, and efficient management of
warehouse master data, keeping your operations running smoothly.

« Empowered and Proficient Teams: Ensure your personnel are continuously upskilled
for optimal system adoption and usage, maximising their efficiency and the value derived
from your SAP EWM investment.

« Accelerated Onboarding for New Team Members: Quickly and effectively integrate
new hires with a dedicated onboarding program, enabling them to swiftly utilise the
system's full functionality and contribute to your operations.

» Continuous Improvement & Innovation: Receive ongoing expert advice on system
enhancement opportunities and strategies for business process simplification, driving
continuous improvement and maximising the long-term value of your SAP EWM solution.

Location
Hybrid

Why Choose HybridFuzion?

HybridFuzion brings a wealth of experience in successful SAP
EWM deployments across diverse industries. We understand
the intricacies of warehouse operations and the challenges of
adopting new technologies. Our Control Tower solution is
built on this deep understanding, providing you with a proven
approach to stabilise, optimise, and continuously improve your

Service Duration
Start from 12 Months

Measurement
Service Level Agreement

SAP EWM environment. ° °
Value Drivers
- Predictable & Stable
Operations
Contact us today to maximise the + Continuous
Improvement

value of your SAP EWM investment!

- Skills Development

¥ info@hybridfuzion.com f  wwwfacebook.com/HFuzion

R wwwhybridfuzion.com in  www.linkedin.com/company/hybridfuzion




