Rapid

Deployment

SADA

This suite is ideal for
organisations who

want to:

- Upgrade SAP Warehouse
Management (WM).

- Transition from SAP Inventory

Management (IM).

« Replace 3" party Warehouse
Management Systems (WMS).
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The Challenge:
The Complexities
and Delays of
Traditional SAP EWM
Deployments

Embarking on a new SAP
Extended Warehouse
Management (EWM)
deployment, whether a
greenfields implementation or
an upgrade, can be a daunting
undertaking.

Our extensive experience
managing end-to-end SAP EWM
programs has highlighted
common challenges that often
lead to:

« Extended Timelines:
Significant time and effort are
consumed in initial setup and
configuration, delaying the
realisation of business value.
Increased Costs: Protracted
deployments inevitably lead to
higher implementation costs,
impacting your overall ROL.
Diluted Focus on Risk: The
sheer complexity of traditional
deployments can divert
attention from critical risk
management, particularly the
crucial harmonisation
between system and physical
warehouse processes.
Program Setup Overhead:
A considerable amount of
effort is required to establish
the program framework
before tangible progress is
made.
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The HybridFuzion Solution:
16 Rapid Deployment Blueprints for SAP EWM Success

HybridFuzion has addressed these challenges head-on. Leveraging years of successful SAP EWM deployments
across diverse industries, we have developed 16 cross-industry, adaptable RAPID deployment blueprints.
These blueprints are designed for both embedded and decentralised SAP EWM environments, whether you're
starting fresh or upgrading your existing system.

Our blueprints provide clarity and direction right from the program's inception, focusing on six key pillars essential

for a successful SAP EWM implementation:

« System: Streamlined configuration and technical setup.

« Business Processes: Pre-defined, best-practice warehouse processes.

» People Development: Targeted training and change management strategies.
« Mobility: Efficient integration of mobile warehouse technologies.

« Network: Robust and reliable infrastructure considerations.

» Governance: Clear roles, responsibilities, and decision-making frameworks.

The HybridFuzion Methodology:
Plug-and-Play Deployment for Accelerated Value

Our SAP EWM Rapid Deployment blueprints are engineered as "plug-n-play" solutions, designed for rapid
adaptation to your unique business requirements and existing process capabilities. This approach ensures a
balanced focus on people, processes, and infrastructure throughout the deployment lifecycle.

By providing a structured framework, our methodology drives quick and effective decision-making, and
significantly reduces potential program and post-go-live risks that could impact your business continuity and
sustainability.



SMART Physical Supply Chain:
Rapid Deployment Blueprint
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What Value Will You Gain?

« Clear Program Direction & Robust Decision Making: Gain immediate clarity and
a well-defined path forward, empowering you to make informed and timely decisions
throughout the deployment.

« Simplified Processes & Enhanced User Adoption: Experience a reduction in
deployment complexity, resulting in a final solution aligned with easy-to-execute
processes for all organisational users.

 Accelerated Time to Value: Achieve quicker realisation of the benefits of SAP EWM
through our plug-and-play programmatic solutions.

» Reduced Implementation Costs: Benefit from a holistic deployment approach that
optimises resource utilisation and minimises overall implementation expenses.

« Mitigated Business Disruption Risks: Ensure alignment between project
deliverables and your critical business process needs, minimising the potential for
post-go-live disruptions.

« Assured Governance & Compliance: Rely on clear governance processes adhered to
throughout the deployment, ensuring a well-managed and compliant implementation.

« Embedded Solution & Skilled Teams: Foster seamless solution adoption through
targeted change management and comprehensive skills development initiatives.

Why Choose HybridFuzion? Location

Hybrid

HybridFuzion's deep expertise in SAP EWM deployments
across diverse industries is the foundation of our Rapid

Deployment solution. We understand the intricacies of Program Driven
warehouse operations and the challenges of technology °

Service Duration

adoption. Our proven blueprints offer a structured,

risk-mitigated approach to accelerate your SAP EWM
journey and deliver tangible business value faster.

Contact us today to accelerate
your SAP EWM Deployment!

See how we turn
obstacles into
opportunities:

Measurement

Service Level Agreement

Value Drivers

« Business Process
Improvement

- Operations Excellence

info@hybridfuzion.com

www.hybridfuzion.com



