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The HybridFuzion Solution:
A Focused Roadmap to HME Spares Excellence

~/ E The Cha"enge: Leveraging our deep mining industry background and a track record of successful HME spares
. veragi u ining industry rou u u r
The H lddeﬁ .COSJ[S of HVE availability initiatives, HybridFuzion has developed a focused spares availability roadmap. \We
Spares Misal iIgnment guide you to a position where you clearly understand the factors impacting spares availability,
- providing a strategic roadmap for achieving world-class spares availability standards. Beyond
Managing Heavy Mining Equipment strategy, we implement practical solutions to significantly enhance your spares management
EE——— (HME) spares is inherently complex, processes.

resource-intensive, and costly. Our
experience in the mining sector reveals

that at the heart of spares availability
H eavy challenges lies a fundamental
M ° ° disconnect: material flow that is not ”~
harmonized or compatible with the
In I ng unique demands of mining operations Ex

a
°
E u I p m e nt and the maintenance fraternity.
a res This incompatible material flow leads to Al B [ \ \
SEC significant negative impacts, including:
Ava I Ia bl I Ity « Compromised HME Fleet / \
Availability: Direct impact on ITITI
equipment uptime and operational

efficiency.

« Internal Conflicts: Friction between
operational, maintenance, and supply
chain teams.

« Increased Total Cost of Ownership:
Escalating expenses due to inefficient
processes, emergency purchases, and
unaccounted for parts.

« Destabilized Sourcing & Planning:
Inconsistent supply planning and

This suite is ideal for procurement, leading to reactive
organisations who want decisions and delays.
to:

Optimize Uptime
& Reduce Cost

+ Optimize their HME spares availability.

- Achieve accuracy and reliability of spares
inventory balances.

« Assure and improve the uptime and
availability of their HVE fleet.
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O O 7 O Why our clients contact us?
e Our clients contact us because we don't just provide theoretical solutions; we are

? "boots in your operations". We engage directly with your operational staff to unearth
ND O the true, underlying factors preventing you from assuring optimal spares availability
e . for your HME fleet. Our proven track record in the mining sector means we

understand the complexities and deliver solutions that bring tangible, sustainable
improvements to your HME uptime and overall operational efficiency.



The HybridFuzion Methodology:
Clarity, Direction, and Tangible Value

We are "boots on the ground" in your operations, engaging directly with your staff to unearth the true factors preventing
optimal spares availability. Our methodology provides a clear, structured path to improvement:
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We conduct a comprehensive
assessment to understand
your current operational
landscape, pinpointing critical
bottlenecks and their root
causes within your spares
material flow and value chain.

Material Flow
& Value Chain
Capability

We craft an actionable,
executable strategy to
debottleneck your material
flow value chain, providing
accurate and reliable visibility
into its every segment. This
roadmap charts your
high-value trajectory towards
enhanced spares availability.

Direction:
Strategic
Roadmap
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We implement the spares
availability strategy
responsibly and sustainably,
yet rapidly, to achieve

Ra pld & immediate and lasting value
for your organization. This
ensures quick wins while
building long-term
resilience.

Sustainable
Implementation

What Value Will You Gain?

« End-to-End Insights: Gain a clear understanding of
your entire spares management value chain and the key
bottlenecks impeding consistent HME spares availability.

» Optimized Material Flow: Achieve a reconfigured
material flow that precisely aligns with the unique
requirements of your mining operations and
maintenance fraternity.

» Complete Spares Supply Visibility: Obtain
end-to-end visibility of your spares supply value chain,
empowering informed decision-making.

« Clear, Actionable Roadmap: Receive a practical and
resourceful roadmap to guide your journey toward
significantly enhanced spares availability.

« Unified Stakeholder Alignment: Foster strong
stakeholder alignment and successful adoption of new
ways of working, ensuring sustained improvements.

Ready to Location
Revolutionize Hybrid

Your HME Service Duration
Spares Program Driven
Management? .

Measurement
Contact us today to
discover how °

Contractual Agreement

HybridFuzion can Value Drivers
transform your HME

spares availability, reduce
costs, and significantly
improve your fleet's
uptime.

« Business Process
Improvement
« Cost Optimisation

info@hybridfuzion.com f  wwwfacebook.com/HFuzion

www.hybridfuzion.com in www.linkedin.com/company/hybridfuzion

« Operations Excellence



