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The HybridFuzion Solution:
A Proven Roadmap to Reconditioning Excellence

The Challenge:

. Leveraging extensive cross-industry knowledge gained from numerous
When Rotable Value Chains Fall Short successful reconditioning management enhancement initiatives,

HybridFuzion has developed a 3-step roadmap specifically designed to
significantly improve and stabilize your rotable/repairables management
processes.

Many organizations recognize the significant financial
benefits of repairing and reconditioning valuable parts
rather than purchasing new ones for their maintenance
processes. However, leveraging this strategy effectively is
often hindered by rotable value chains that are
unpredictable, unstable, or simply not capable of \

P t delivering their true potential.
Recongirt ison i ng This leads to a range of costly and frustrating challenges: 5

P « Automation Blockages: Master data management O s O 3 o
rocess maturity issues often prevent process automation, D
O t. 2 t. creating bottlenecks throughout the reconditioning EI
p Im Iza |0n lifecycle.
®),

« Lost Assets & Financial Drain: A lack of effective (o
track-and-trace capabilities means parts can get lost or
unaccounted for within the value chain, leading to (
financial losses and unnecessary repurchases.

J

Unlocking Hidden Value in

» Reactive Procurement: Material Requirements
Planning (MRP) often fails to assure proactive O
Your Existing Assets availability of repaired items, forcing the expensive
purchasing of new parts to maintain production
continuity.
« Complex & Disconnected Systems: Intricate and
often heavily customized system interfaces introduce
transactional complexity, hinder automation, and fail to O
- s N

This suite is ideal for clients integrate the different disciplines within the rotable

value chain, preventing harmony with physical material
who want to: flow. e N\

- Enhance their existing parts/spares
reconditioning processes.

- Establish a new greenfield parts/spares
reconditioning process.

Why our clients contact us?

O O O? ? O HybridFuzion possesses a robust track record in optimizing complex material management processes across diverse industries. Our deep

understanding of maintenance operations, coupled with our expertise in system integration and process enhancement, enables us to deliver

tailored solutions that bridge the gap between your operational needs and your system capabilities. We don't just identify problems; we

D ? O implement sustainable, value-driven solutions.
h




The HybridFuzion Methodology:
Your Path to Clarity, Direction, and Value O _—

Our proven methodology guides you through a focused journey, ensuring sustainable

optimization: g g m

\
Understanding Your Current State ( (o)
@]e) O

We begin by gaining a deep understanding of your operational landscape

to pinpoint exact challenges and opportunities: l
« Value Chain Mapping: Comprehensive analysis to identify process bottlenecks and their : ‘ i E

root causes. |

« System Interrogation: A thorough review of your ERP architecture against physical material \ l
movements within the reconditioning value chain.

« Process Capability Review: Assessment of current inherent capabilities versus enhanced

J

requirements to elevate your reconditioning value chain.
! ! ’ What Value Will You Gain? Location
Hybrid
« Simplified & Standardized Processes: Achieve * °
) streamlined, consistent, and easy-to-manage Service Duration
Charti ng Your Future reconditioning management workflows. Program Driven
« Predictable Repair Cycles: Establish stable and planned c o
Based on our insights, we build a strategic plan for rapid, resource-optimal repair cycles for reconditioned items, improving reliability. Measurement
enhancement: « Reduced Procurement Leakage: Stop unnecessary Contractual Agreement
spending by increasing repair rates and significantly ° °
« Blueprint for Success: Construction of a detailed strategic roadmap to enhance decreasing new parts purchases. Value Drivers
reconditioning processes swiftly and efficiently. « Accurate & Reliable Inventory: Gain precise in-service . Operations Excellence
« Case for Change: Engaging stakeholders to build organizational alignment and excitement inventory data from a warehouse and inventory . Business Process
for the reinvented reconditioning process. management perspective. Improvement

» End-to-End Visibility: Attain complete transparency
across your entire rotable value chain, from field to repair
and back.

- Cost Optimisation

Realizing The Benefits

This final phase focuses on seamless execution and sustainable integration:

« Deploy: Implementing the necessary changes across people, processes, and
systems to realize envisioned benefits.
« Change Management: Embedding and stabilizing the reinvented reconditioning

management processes across your organization for lasting success. R wwwhybridfuzion.com in  www.linkedin.com/company/hybridfuzion

¥ info@hybridfuzion.com f  wwwfacebook.com/HFuzion




